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Skills Based Hiring 

Skills-based hiring is a recruitment strategy that prioritizes a candidate's skills and abilities over
their education and work experience. Traditional role hiring often centers on education,

credentials, and background starting with the job description, advertising, and candidate
screening. Recent studies indicate that over 2/3 of employers utilize skills-based hiring for entry-

level positions. Employers have indicated that they utilize skills-based hiring processes in a
variety of methods including developing competency-based job descriptions, using skills-based

interview rubrics and assessment tools 
How it works:

Identify skills: Employers identify the skills needed for the job starting with the job
description and advertise for those skills. 
Screen Candidates: Employers use pre-employment tests or work-related tasks to evaluate
candidates’ skills. 
Hire Talent: Employers hire candidates based on their skills, rather than their education or
work experience. 

Benefits of skills-based hiring
Diversify talent pool-Skills-based hiring can help employers hire a more diverse group of
people 
Improve retention- Research suggests that non-degreed candidates have higher retention

rates than college-educated employees. 
Challenges 

Not applicable for all positions
Lack of department time/resources to implement new hiring practices.
Limited buy-in from hiring managers

·
Contact the Chamber to Learn More
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