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Next Steps: Program
development/determine a
funding model and location.

Recommendation #4

Maintain consistent
communication with the
Education and Business
Community

Recommendation #3

Recommendation #2

Establish an Advanced Training
Center in Lebanon County

To meet the current and future
occupational training needs for regional
employers and our growing population, 
the following recommendations were made:

Recommendation #1

Executive Summary

Current State: Demographic, educational
attainment, and labor market data on Lebanon
County and the surrounding region as well as
information on adult education programs
currently available there.

Qualitative interviews with Lebanon County
employers from a mix of companies in target
industries (e.g., Manufacturing, Healthcare &
Social Services, Distribution & Supply Chain, and
Education).

Analysis of PA training centers curricula,
funding and programs.

Executive summary and recommendations.

Study Design:

THE REQUEST: 
Conduct a comprehensive needs assessment to evaluate
the necessity of establishing a new Advanced Training
Center (ATC) in Lebanon County to meet the current and
future occupational training needs of employers and the
growing population.

OPTIONS IDENTIFIED MAY INCLUDE:
Endorse the establishment of a new training center
Advocate for an alternative strategy like expanding the
current adult training and education resources in the
community 
Affirm that our current training adequately meets
present and prospective future needs.

Advanced Training Center 
Needs Assessment

Hanover Research
Workforce Needs Study

Tailor ACT Programs to 
IN-Demand Skills

PHASE 1

PHASE 2

PHASE 3

CAPSTONE
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February 7, 2024
Presentation to the research funders: 
Lebanon County Commissioners

As available before public release.
One-on-one meetings with existing 
training centers — HACC and LCCTC.

February 8
Private release to state and federal
legislators and regional educators. 
February 14
Optional invitation-only meeting. 

February 15
Press release with access to full report. 

February 21
Community and stakeholder presentation

The research included in the report is the property of
Lebanon County and the leaders and organizations 
who can utilize the data to create proactive and
progressive post-secondary training opportunities —
supporting the needs of Lebanon County citizens 
and employers.

This report will be released in phases:

Sharing the Data

Next Steps

STEP 1

STEP 2

STEP 3

STEP 4

STEP  5

Our Vision

We are Lebanon Valley’s
leading business organization
providing education,
networking, services, and
advocacy to support and
develop our members and
business community.

Our Mission

To be a growing business
organization in the Lebanon
Valley — supported through
continually increasing
memberships and
engagement — fostering an
inclusive and positive
environment for businesses,
non-profits, and entrepreneurs
to succeed and grow.

Karen Groh
President & CEO

kgroh@lvchamber.org


